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╠   

 

Ὲ ₮ΐ Ḥ ̆ ᶭ ῏ ȁ

῏ ҙ ‰ȁ └Ȃ Ҭ῏ԍῈ Ḥ

’ Ὲ ̆ Ὲ ῤ

̆ ῏ Ȃ 

̔ 

ҹ ᴍ Ὲ Ȃ ԅ

2022 1 1 2022 12 31 ̆Ὲ ȁ֟

ᴋȁ Ḥ ȁ└ ȁ

Ȃ 

̔ 

Ὲ ѿ Ḥ ̆ ץ PDF

Ὲ ᴪῈ ̆ Ҋ ₮ Ȃ 
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ѿȁῈ  ׃

ᴍ Ὲ ⇔ ԍ 2011 ̆ Ύ 3000 ҆̆

28000 ᵩ ̆ 50000 ᵩ ̆ 160

ᵩ Ȃ ѿ ȁ ȁ└ ԍѿᵣ № ȁ

№ Ғҙ└ Ȃ 

Ὲ ԍ2006 ῤ ҙҬ ᾢ ISO9001 ᵣ ̆

2009 TS16949 ᵣ ̆2018 IATF16949 ᵣ

,Ὲ ԍ 2017 ҹ ᴑҙȂῈ

1 ֲȁ ֲ 17 ֲ̆ ҈ ῍ Ғ≠ 1 ᴆȁ

Ғ≠ 23 ᴆ̆ ԍ 2019 ҹ ᴑҙ Ҭ Ȃ  

ῤ̆ Һױ ҹ ֒ ᶫ ̕ ̆ ױ OEM

Һ ֟ ҍ ᴑҙ ᵬ̆֟

ȁ ȁ ȁ Ҁ Ȃ 

Ὲ̆ ץ ֟ ⱬȁẫῃ ᵣ

ᴨ ҹ ̆Ҍ ̆ ῤ ̆

̆ ╠ Ȃ 
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҈ȁᴑҙ  

3.1  

֟ ₮ Ȃ֟ ‗ ̆

‗ Ȃҹ Ḡ ȁ ȁ֟ ̆

Ὲ ᶭ ᵣ ‰ ̆ ȁ ̆

≢ԅ ῒ ῏ ̆ ԅῈ Ȃ 

Ὲ ԅ Һ ̆ Һ ̆

ѿ ↕ ῃ̆ Ὲ Ȃ ֟ Ⱶ ῃ

̆Ὲ ԅ Ҋ ̔ 

1̃ ҍ └ ȁ ̕ 

2) ᴰ ̕ 

3)└ ̕ 

4) Ḡ └ ̕ 

4̃ ̕ 

5̃ Ḡ ̕ 

6֪̃ ҍ ᶛᴪ̕ 

7̃ ҍ ֟ ꜚ̕ 

8̃ ҍ ꜚ̕ 

9̃ ҍ ꜚ̆ ῃ ̕ 

10̃ Ԋ └ȁ ῃ └ Ȃ 

3.2 ᵣ  

3.2.1 ᵣ ҍ  
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ᵣ ̆└ ԅľ̔ῃ ҍȁѿ

ⱳ\ ȁ ȂĿ ̕ 1ȁ֟ ̔ץ ט֜

100% 2̕ȁ₮ ֟ 0 Ὲ Ҍ 0 PPM 3̕ȁ ֟ Ҍ Ů100 

PPM̕4ȁ ů90%̕5ȁ₮ 100%Ȃҹ Ȃ 

ҹ Ὲ ᵣ Ὲ̆ └ ⅞̆

ᵣ Ȃ ῤ ̆ ᴪȂ ̆Ὲ Ӟ

ᴪᾟ№≠ ԋ ȁ҈ ᴪ̆ ᵣ Ȃ 

῀ ̆ ῃ ᶏ̆Ὲ ᵣ

׆ ̆ ̆ ԅץῈ ҹ Ȃ

ȁ ȁᶫ ȁ ᴪ ᵬᴩᵄԓ ≠ ῏ ̆ Ὲ

ԅ ⅞ȁ ȂץῈ ᵣ ҹᶭ

̆ ԅ KPI └Ȃ 

3.2.2  

ᵣ Ҭ̆Ὲ ȁ ΐ̆ ȁ№

ȁ ᵣ ȁ ̆

ӟ Ҍ̆ ḱ ҩֲ ᵬ ̆ Ḡ ҩֲ

Ὲ ᵣ ȂῈ ῤ └ ̆ Ὲ ΐᵣ ’̆

ᵬ̕ ̆ ҍ

֜ ̆ Ғ Ὲ Ғ Ȃ

Ὲ ᵣ ’ ’̆

̆ └ Ғ ̆ Ḡ└ ֟

ѿ Ȃ 
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ҹ ῃᵣ Ḥ Ὲ̆ ∆└

Ḥ ⅞Ȃ ҈ Ḥ Ȃ Ὲ ѿ

ᵬȂ ֲ Ὲ ̆ └ ⅞ ῤ ̆

Ҋ Ȃ Ḥ ᴰ

ᵬȂῈ ȁᴑҙ Ḥ ᴰ ̆≠ ᴪ ᴑ

ҙ Ḥ ȂῈ Ḥ Ҭ ᴨ

ֲ ԇѿ ꞉̆ ᵬ ᵝ҉

₮ Ӟ ԇѿ ꞉̆ Ҭ ᴰ Ȃ Ҍ

ⱴ Ḥ ̆ ԇѿ

Ȃ 

3.2.3 ᴋ└  

Ὲ ῒ ‰ȁ ̆└ ῤ ῏ ‰̆

ᶏ֟ ⌠ ȁ ҙ ‰ ̂ №֟

ԍ ҙ ‰ ֟׆̆̃ ҉ ᴪ ᴋȂ ̆Ὲ └ ԅ

ȇ ‰Ȉȁȇ Ⱳ Ȉ ̆ ֟

̆ Ԋ Ҍ ↕Ȃ 

1 Ὲ ‰ ῒז ῏  

 ≢ ῤ   

 

ᴪ ᴋ 

ȇꞋꜚ Ȉȁȇ ᴪ Ȉȁȇ Ḡ Ȉȁ

ȇ Ḡ Ȉȁȇ ῃ ֟ Ȉȁȇ ҙ

ȈȁISO9001:2015 ‰ȁIATF16949 2̔016 ‰Ȃ 

֟ ‰ ҍ└  Һ ľ └ Ŀ ᵣ ‰ 
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Ὲ └ ԅȇῤ └ Ȉȁȇ └ Ȉ̆

Ῑԅῤ Ȃҹ Ḡᵣ ̆ ῤ ȁ

֟ ̆ ԍ Ҭ Ҍ ̆ ᴋ №

̆└ ̆ ̆ ̆

ῤ ̆ ᵣ Ҍ ₮ ̆ ᵬҹ

ѿҩ ῀̆ Ȃ 

Ὲ └ ԅȇҌ └ ᴆȈȁȇҌ

ᴆȈ̆ Ҍ ԅҤ ȂῈ └ ԅ ‰̆֟

ȁԑ ȁ ȁҒ ̆ ῀Ҋ ₮ Ȃᴋ

ᵥҌ ֟ ȁ ȁ ̆ Ҍ

֟ ῀Ҋ Ȃ 

̆ ԍ ₮ Ҍ ̆ ̆ Ғֲ

№ ̆ ᴋ ᵝᶭ ȇҌ ᴆȈ└

̆ ᵀ ӊ ῏ Ȃ 

̆Ὲ ₮ ̆ ȁ

֟ᵬҙҬ̆ ‰ ̆ ȁ ꜚ ⱳ

̆ ̆ Ȃ 

3.3 ῃ  

Ὲ ֟ ̆ ֟

№ ̆ ̆ ̆ ᵞ Ȃ

ᶭ FMEA └ └ ⅞ȁᵬҙ ӥ ᴆ̆ ֟

№ ȂẠ⌠ ѿҩ Ҥ └̆Ҥ ῏̆ Ḡ
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ᴆ֟ ֟ ῏ ̆ Ḡ ֟ Ȃ 

Ὲ └Ȃ ҈ └̆ ȁԑ ȁҒ ̆

֟ Ҥ Ȃ ҩ Ҭ̆ ̆

ȁ ȁ ̆ ῏Ȃ ̆

ᵣ ȁ ȁ֟ ᵬȂ 

Ὲ └҉̆ ԅ └ ̆ ῃ

ȂῈ └ ԅ ῃ ̆ ԅץ Ⱶ◐ ҹ ̆

Һ ȁ Һ ȁ Ⱶ ҹ◐ ̆ ȁ ֟ ȁ

ȁ ȁ Ⱶ ҹ Ȃ ԅ

῏ ȂῈ ҹ ̆ ᵞ ̆ ԅȇ

└ .Ȉ ᴆ̆ ᵞ ῃ Ȃ 

Ҋ ҹ Ȃ 

 ᵝ ᶏ   

 
  

 

 
ᵝ  

 

 
ᵝ ⅞ 

 

 
ᵝ 

ᵀ

№  

 

 
ᵝ 

ᵀ

№  

 

 
ᵝ  

 

 
ᵝ  

 

⅞ 

 

└ ⅞ 

≢ 

ᵀ 

 

YES



10 
 

 

ᵝ  

 

 

ᵝ  

 

 

ᵝ  

 

 

ᵝ  

 

 

ᵝ  

 

 
ᵝ  

 

 
ᵝ  

 

  

ȁ Ḥ  

4.1  

4.1.1 Ḥ  

ľ ⱬ̆ ᵬ Ŀ ̆Ҥ

ȇῈ Ȉȁȇ Ȉȁȇ Ȉȁȇ֟ Ȉȁȇ

ῃ ֟ Ȉȁȇ Ḡ ȈȁȇꞋꜚ Ȉץ ҙ ῏

̆ ԅ ȁ ȁ ҙẫ ῃ ᵣ ̆

ԅ Ȃ ԅ ̆ ꜚ̆

꞉ ľ Ŀ̆ᶏ Ḥ ᵬ ῀Ὲ ῃᵣ

ҹȂῈ Һꜚ ҹ Ҍ׆̆ ̆

 

 

ᵞ

└

 

 

 

NO

NO 

YES 

YES 

NO 
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̆Ὲ ȁҬ Ӱ ̆

ҹ ̆ ȁᶫ ȁ ȁ ᴪҬ ԅ Ḥ

ȂῈ ҹ AAA ľ Ḥ ĿᴑҙȂ 

4.1.2  

Ὲ ֟ ̆ Һ ̆ ֟ Ғ≠Ȃ

Ҍ ֟ ץ̆ ᴇ ҹ ᶫ ֟

ȂῈ ⱴ ⱬ ץ̆῀ ҹҬ ̆ ῏

ԍⱳ ȁ ȁ ̆ ֟ ⇔ ꜚ̆

֟ ֜ Ȃ ֟ Ὲ̆ Ҥ

ᵣ ̆ ῏ȁ ȁQC ꜚ̆

Ḡ ֟ ῃȂ 

Ὲ̆ ҩ ꜚҬ Ҥ̆ ҍ ῏ Ḡ

̆ ԅ ᴇȂ 

4.2 ᵬ  

4.2.1 ֟ Ḥ  

Ὲ ֟ ҍ Ҥ ᶭ ȇ └ Ȉ̆׆

ȁ ꜚ ȁ ȁ └ ῏

ҩ Ȃ ֲז ҍ Ḡ ֟

ᵬ ῤ ӊѿȂ 

4.2.2 Ḥ  

ᴑҙ ֟ ̆ №

Ȃ ᶫ ̆ ԅ ̆
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Ȃ № ̆ ᶫ ᶫ ’‗

Ȃ ᶫ Ȃ

₄̆ ⌠ ‰ ѿ Ҍ ῀ ᶏ

Ȃ 

4.2.3 ֟ Ḥ  

Ὲ ֟ ΐᵣ ֟ ᵬȂ└

ԅ ֟ └ ȁ ᵬ ‰ȁ ᵝ ᵬ

ȁ ȁ ‰ ᵬ Ȃ Ҭ ╠ȁ

ᴪ ᵝ ᵬֲ ῃ ᵝ ̆

ȁ ̆ ̆ ᵬ ̆ ֟ Ҭ̆

ֲ Ҥ ̆ ̆ ̆Ḡ ֟

Ȃ 

֟ / ᴆ ╠ ̆ Ҭ ֟ ȁ

̆Ҥ ľҌ ֟Ҍ ̆Ҍ Ҍ ̆Ҍ

Ҍ Ŀ ľ҈Ҍ ↕Ŀ̆῏ └ ̆ Ḇ Ạ

ȁԑ ̆ ̆Ҥ ̆Ạ⌠ ȁ

ѿȂ ѿ ֟ Ḡ̆ ῀ ֟

֟₮ ҍ ѿ ̆ ̆ ȁ ȁ

ѿ Ȃ 

֟ ֟ ȁ └ Ḡ Ȃ ᵬ

Ώ ֟ ̆Ạ⌠ ȁῤ ȁ ̆ ᵬֲ

ֲ Ȃ ֟ ̆ ȁ ̆ ҉֜
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֟ ̆ ֟ ̆ ̆ Ғֲ Ȃ 

ῤ ⱬ̆ ֲ ⱬ ̆

⇔ ᵬ̆ ῏ ̆

῏̆ ԅ ῏ ᵬ ꜚ └ᵬ̕

֟ ҉ ╠ ̆ ῃ ̆ Ҭ ȁ

╠ᴪ ȁľᴰȁ ȁ Ŀȁ ̆ ῒ

ᵬ Ȃ ֟ Ҥ Ȃ 

4.3  

Ὲ ̆ № ץ̆ ᵬ

ȂῈ №ҹҌ Ȃ Ҍ

ҍ ̆ ῒ ҍ ̆ ᵣ

ҍ ̆ ̆ ҍ ԅ Ȃ 

Ὲ ᴪȁ ҙᴪ ȁ ҙ ᴪȁῈ῍ ᵣȁԑ ȁ

ץ̆ ȁ ȁ ȁ

̆ԅ Ȃ 

Ὲ Ḥ ̆ Ḥ

Ҍ № № ̆ Ҍ ҍ

̆ Ҭ׆ ₮ Ҍ № ᵣ

̆ᶫ֟ ⅞ȁ֟ ȁ └ ‗ Ȃ 

Ὲ ľץ ҹҬ Ŀ Ⱶ ̆ ҙⱵֲ ԍᴋᵥ

ѿᵝ ̆Ҍ Ҋז ҍ ̆ Ạ⌠ ȁ ⌠̆ ז

ױ Ȃ└ ԅȇ ᴆȈȁȇ
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ᴆȈ ῏ ׆̆ ⱴҙⱵֲ ̆

ԅ ֜ Ȃ 

Ὲ └ ̆ ԅ ’ ץ̆

Ȃ 

Ὲ └ ‗

ȂῈ ῃ ̆ ѿ ̆

3 E-mail Ȃҹ ‗ ̆ Ȃ 

ԓȁ  

5.1 ‰  

Ὲ ᴑҙ ‰ ԍ ֟ῃ ׆̆ ȁ

ȁ ȁ ҩ ̆ └ ԅ ῏ ‰Ȃ׆ ᶏ֟

׆ ⌠ ₮ ҩ ֟ ԍ ‰ ӊ

Ҭ̆ ֟ ȁ ᴑҙ ԅ Ȃ 

5.2  

Ὲ Ҥ ȇҬ ֲ ῍ Ȉ ᴆ ׆̆

ȁ ȁ ֟ ȁ ȁ ȁ

ԅѿ ᴆ └ Ȃ ҒῚ ֲ Ὲ

ȁ ᵬ̆ ֲ Ғ

ҙ ̆ҹῈ ᶫԅ ⱬ Ḡ Ȃ 

ҹ Ḡ֟ ̆ ֟ ֟ ҬҤ └̆

֟ Ҭ ⱴ ̆ Ḡ

‰ Ȃ 
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ΐ׆ ȁ῀ ₮ Ҥ ⅞

ד̆ ҒֲḠ ΐ̆ ̆ ΐ

₮ ̆ ῀ᶏ ̕

ΐҤ ̆ ̆ ῒᶏ ’̆

̕ ₮ ̆

̆ҹ ֟ᴨ ֟ ԅ Ȃ 

̆ ῏ № ̆ Ḡԅ

Ȃ ̆ № ̆

῀ᶏ Ȃ 

5.3  

╠Ὲ ISO9001 ᵣ ̆ISO14001

ᵣ ISO45001 ҙẫ ῃ ᵣ ̆ ľ

└ Ŀ ̆Ὲ Ҥ ‰ ᵣ ̆ᶏᴑҙ֟

⌠ ⱬ Ḡ ׆̆ ᶏᴑҙľῃ ҍȁѿ ⱳȁ

ȁ ȂĿ ץ ≠ Ȃ ץ ̆Ὲ ׆

₮ Ȃ 

5.4  

Ὲ Ḡץ̆ ֟ ᶫ

Ȃ └ ̆ ̕

ȁ ֟ Ҍ ד̕

ȁ Ȃ 

ҹḠ ֟ ֟ Ҭ ῀Ҋ
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ѿ ̆Ὲ └ ȇ֟ ҍ └ ȈȁȇҌ └

ᴆȈ Ҥ Ȃ └

̆ ̆ ᵬ̕

ȁ ȁ ̕ ֟ ᵬ ȁ

ԑ ᵬȂ 

Έȁ֟ ᴋ 

6.1 ֟  

Ὲ ᾢ ӊץ ֟ ⇔ ȁ

⇔ ̆₡ṢҤ ̆ ⱬ̆ᶏ

Ὲ ̆ ̆ ҙ ⌠ԅ

Ȃҹ ѿ Ὲ ⇔ ̆Ὲ ץ Һ⇔ ҹ ̆

҉̆ ֟Ȃ 

6.2 ֟ ᴋ 

Ὲ ̆ Ḡ

Ȃ Ғ ֲ ̆ ̆ Ҥ ̆

ҍ ץ̆ ҹҬ ‗ ̆

/ ץ̆ ᵌ Ȃץ

̆ԅ Ȃ 

Ὲ̆ Ḥ ̆ Ҭ

֟ Ҭ ̆ ⱴץ№ ̆

Ȃ ῤ ֟ ᴪ ̆ ֟

̆ ̆ ֟
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Ὲ ῤ ȁԋ ȁ ҈ ̆

№ ᴇῈ ȁ Ḡ ȁ ȁ ≠ ȁẫ

ҍ ῃ ̆ ̆ Ȃ 

6.3.2 ҹ 

Ὲ ҹҺ ҹ̔ ᴑҙῤ Һ ȁҬ

̕ ᴑҙӊ Һ ᶫ ̕ ᴑҙ Һ

ȁ қȁ ᴪ Ȃ 

ᴑҙῤ ̔ ̆ ѿ Һ ̆Һ

ȁ ȁҙⱵ ᴇ̕ Ҭ ̆└

ҙ׆ ץ̆ Ҭ Ȃ Ὲ ̆

└ Ȃ 

ᴑҙӊ ̔ ᶫ ̆Ὲ ҍӊ ᵬᴩᵄ῏ ̆

ᴪ ֜ Ȃ ̆ Ҥ ȇ Ȉ ȇ

ᴆȈ ᵬ ᶏ̆ ⌠ ᵞ Ȃ 
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ᴋ ӈⱵȂ  

七、质量风险管理 

7.1   

7.1.1 Ὲ ԅȇҌ ᴆȈ̆ ԅ

̆ ̆

ȁ№ ̆ Ḥ ̆ ῏ ᴋ

ץ ̆ Ḡ ҌῬ ᵌ Ȃ 

7.1.2  № ̆

⌠ ҩ ̆ ̆

ҹῈ ῤ ̆ ҹԅ Ὲ̆

ҙⱵ ҙⱵֲ Ғҙ ̆ⱴ Ⱶ Ғҙ Ῑ̆

Ⱶ ̆ ‗ ̆ Ȃ 

7.2  

7.2.1 ⱬ ̆ ԅ ᾢ ̆

⌠ Ҭ ҍ̆ Ὲ

̆ ̆ Ḡ ῏

‰ ̆ҹ ᶫḠ Ȃ 

7.2.2 └ ̆ ֟ Ҭ ῏

̆ ῏ ֲ ȁ ȁ ȁ ȁ

⅞̆ᶏ֟ ῏ └ Ȃ 

7.3   
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   ̂ѿ̃ȁԊ╠ ̆Ạ ֟╠ ‰ ᵬ 

    1ȁ ȂῈ ҩ ȁ ᴍ ץ̆

Ὲ ֟ ⌠̆ ⌠̆ᴇ ̆ ῒ

̆ ̆ Ȃ 

    2ȁ № ֟╠̆ ֟ ȁ ȁ ȁ ȁ

֟ ץ̆ ⌠̆ ֟ ̆

Ȃ 

    3ȁ ֟Ȃ֟ ֟╠̆ ץ̆֟

֟ ̆ ֟ ҉ ̆

‗ Ȃ 

   ̂ԋ̃ȁҤ ̆ ⌠  

    Ạ ֟ ̆ ׆ - - ֟-

ѿ ̆ ⌠ ᵞȂ  

    1ȁ ȂῈ ֟ ₮ Ȃ

ȇ └ Ȉ̆ꜜⱬẠ ֟ ȁ ȁ

ᵬȂ ̆ ῏ └ᵬ̆ ֟Ҭ ̆

ᾥ ῏̆ ₮ Ȃ 

    2ȁ֟ ֟ Ȃ ֟ ‰ ֟

ȂῈ ľ ѿ Ԋ Ạ Ŀ ֟ ̆ ľ҈ҌĿ

↕Ȃ ֟ ᴆ└ ԅ ᵬҙ ӥ̆ ҩ ᵬ Ҥ

ᴆ ᵬҙ ӥ ᵬ̆ ῃ ↕ȁ

̆ ԅ ȁ ȁ ȁ └ ̆ Ḡ ֟ Ḡ Ȃ 
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    3ȁ Ȃ ֟ Ḡ Ȃ ԅ

- -  ͠ ̆ ҩ

‰ Ȃ 

    4ȁ֟ └Ȃ ֟ ῏

└ ̆ ᴆҬ̆ └ ῤ ȁ └

̆ ֲ ’ Ȃ 

   ̂҈̃ȁ ̆   

    1ȁҹḠ Ҍ ֟ ̆ Ὲ Ⱶ ̆

̆Ὲ ᶭ ISO9001 2̔015 ᵣ ̆

ԅȇҌ ᴆȈȂ ҹ̔ ⌠

֟ Ḥ ̆ Ḥ ᵀȂ ֓Ḥ

Ԋᴆ ѿḤ ̆ Ώ῀⌠ Ҭ̕ Ḥ ѿҩ

֟ ̆ Ḥ Ҍ ֟ ̆↕Ҍ ѿ ̕

’Ώ῀ Ҭ̕ ֟ Ҍ̆ ̆

ץ̆ ԅҌ ץ̆ ҍ ῏

/ Ȃ  

    2ȁῈ ԅȇ ᴆȈ ѿ

̆ ῤ ֟ ȁ֜ ȁ Ⱶ

̆ ֟ ҩ ῤ Ạ₮ ᴇ̆

№ ץ̆ Ҋѿ ᴨ Ⱶ

Ȃ 
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Ḥ ῃ ᴪ ῍ ᴋ̆ ῍ ꜜⱬȂ

ֲ ꜜⱬ ̆ Ḥ ̆ ᴑҙ ῃ ѿ ᴋֲ

ᴋ̆ҹ ҙẫ Ạ₮ ױ ˻ 


